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I’m pleased that the Management Committee also

widened its plans beyond governance and financial

management to improve services to tenants.  The

Management Team led the staff to do this by:

•   Carrying out a major review of the condition of the

entire housing stock resulting in clear 5 and 30-year

plans for the work that needs to be done to maintain

people’s homes in the best possible condition.

•   Re-starting the delivery of maintenance works of

painting, kitchens, bathrooms and boiler

replacements in a new priority order.

•   Re-procuring our contractors for gas, electrical,

boilers, painting and environmental maintenance.

•   Fully reviewing our staffing structure with additional

Housing and Property officers to start providing the

best possible service delivery to its tenants and the

local community.

•   Using independent internal audit work through the

year to complement the planned internal

improvement.

•   Balancing this internal focus with a new outward

focus to rebuild links with partners like the Council,

local housing associations, the Scottish

Government, local politicians, neighbouring

organisations and trade bodies like the Scottish

Federation of Housing Associations.

•   Requiring new contractors and advisors to provide

community benefits such as employment, training,

social and cultural opportunities in return for

working in Ferguslie Park.

•   A thorough programme of Staff training.

•   Working with other local organisations in the

community to improve the service delivered by our

subsidiary company, The New Tannahill Centre, for

the benefit of the community.

Like all social landlords, Ferguslie Park Housing

Association faces a number of serious challenges moving

into the current year.  However, as a result of the work

done to date it is well placed to meet these challenges

which include:

Welfare Reform – The Association is in no doubt that

changes such as the Benefit Cap, payment of rent

benefits directly to tenants, the 6 week waiting time

for Universal Credit to be paid, the frequent

withdrawal of benefits when circumstances change

and many others will have a seriously detrimental

effect on our tenants and are therefore a threat to the

Association’s rental income. The welfare reform

strategy includes the employment of two skilled full-

time Welfare Rights staff, and collaboration with the

Tannahill Centre, local newspaper and Renfrewshire

Council to raise awareness and provide assistance.

Affordability – The freezing and capping of welfare

benefits but also the prevalence locally of zero hours

contracts and low paid employment opportunities

bring hardship for many tenants, especially those with

dependent children. In the year, the Association held

its rent increase to just 0.9% based on a compromise

of ensuring financial viability whilst at the same time

recognising the affordability of rents for its tenants.

Value for Money – The Association has a budget in

place to deliver all of the objectives carried out in its

strategic review. Actual performance will be

monitored by the Committee throughout the year to

ensure that the plans set out are being delivered. An

essential part of this process will be to ensure that the

Association is getting the best value it can from the

money it receives from tenants. A new procurement

strategy will be part of that approach and substantial

savings were achieved in 2016/17 by good

management of the Repairs contract and re-

procurement of other contracts.

Lynn McCulloch Interim Chief Executive • September 2017

Interim Chief 
Executive’s Report 

Our high engagement with the Scottish Housing Regulator (SHR)

during the year to March 2017 means that the Regulator was kept fully

informed of the plans in place and the actions being taken to review

and improve the Association’s compliance with regulatory standards.  Lynn McCulloch
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Chairperson’s
Report

By the end of the year covered by this report, the Management

Committee had made very significant progress with a thorough

review of our objectives and strategy, including for our subsidiary

company the New Tannahill Centre Ltd. 

Our completely new 3-year Business

Plans take account of the current

priorities of our tenants, the

remaining need for regeneration in

the area and our commitment to be

fully compliant with regulatory

requirements and good practice.  

The Association and its subsidiary

The New Tannahill Centre Ltd,

decided to remain connected under

a new name of The Ferguslie Group.

Our Group Vision is “that the

potential of Ferguslie Park is fully

realised”. The purpose of the

Ferguslie Group is to work together

to regenerate Ferguslie Park and to

work with partners to channel ideas,

action and investment. For Ferguslie

Park Housing Association, we also

clarified our own vision, which is; 

“serving the community, valued by
the community”

and updated our key strategic

objectives to;

•  provide excellent homes and a
local environment to be proud of

•  support and enable local people
to realise their full potential in a
vibrant community

•  inspire confidence and trust from
our tenants, staff and partners

•  develop a strong team of talented
and committed people

•  safeguard our assets, strong
financial position and long-term
affordability and sustainability

The new plans are a big step forward

in clarifying our purpose, potential,

priorities and progress. They have

also re-established committee

control of the strategic planning

process and overall strategic

direction of the Association.

The Manager and three committee

members appointed by the Scottish

Housing Regulator have assisted the

Association in making substantial

progress.  In the Regulation Plan

published in March 2017 the

Regulator reported:

“Ferguslie Park Housing Association
is making good progress in putting in
place the necessary policies, internal
controls and safeguards which are
needed to ensure that it meets our
regulatory standards of governance
and financial management.”

This progess includes:

•  a decision to remain an

independent housing association

which will collaborate more with

partners to pursue joint aims and

share expertise.

•  A clarified Group Structure

including governance and

control arrangements between

FPHA and its subsidiary the New

Tannahill Centre Ltd and

rationalisation of FPHA Sub

Committees

•  Completion of 76% of the

comprehensive Governance

Improvement Plan by March 2017

(which had increased to 90% at

the end of August 2017).

•  More than 70% of 25 governance

policies and documents

reviewed and fit for purpose.

•  Implementation of formal 

   Committee roles, responsibilities

and completion of the first of

annual committee training plans.

•  Independent and comprehensive

tenant and resident surveys on

which the Group plans have been

based and which are being kept

up to date with new smaller

quarterly tenant surveys.

•  Renegotiation of borrowing

facilities to the satisfaction of the

Association’s lender, which

ended the risk of a repayment

requirement.

•  A review and update of our

Treasury Management and

Financial Projections to ensure

that the Association continues to

remain financially viable in the

short, medium and long-term.

•  A comprehensive review, with

expert assistance, of all the

Association’s risks and systems in

place for continuously

monitoring these risks.

Emphasis has also been put on

ensuring that our Management

Committee has people with the right

mix of skills and experience to

ensure the interests of the tenants of

Ferguslie Park are met to the highest

standard.  New members joined us

in 2016/2017 and we have continued

to recruit new community and

independent members.  

(continued on page 4)

Elaine Carter
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About this report
This is our annual and  performance report, it

combines the annual report with the  landlord

report from the Scottish Housing Regulator.  

The report tells you how our services and finances

performed in the financial year from April 1 2016 to 31

March 2017. 

Annual Return on the Scottish Social Housing  Charter

(ARC), is a report we must  provide to SHR every year

for the outcomes and standards of service that we, as

your landlord should meet. 

Our ARC return for 2016/17 is available on the SHR

website www.scottishhousingregulator.gov.uk

To find out more about the role of the Regulator you

can visit the website or:

Call: 0141 242 5642

Email:  shr@scottishhousingregulator.gsi.gov.uk

Or write to them at:

Scottish Housing Regulator

Buchannan House

58 Port Dundas Road

Glasgow G4 0HF

Equalities & Diversity

Page 4 Ferguslie Park Housing Association

Age

16-24 years 3.70%

25-35 years 18.00%

35-44 years 18.74%

45-54 years 24.91%

55-64 years 21.33%

65-74 years 9.25%

75 years + 4.07%

Unknown 0%

Ethnicity

White Scottish 89.55%

White Polish 3.53%

White Other 1.39%

Unknown 1.00%

Mixed Multiple Ethnic 0.12%

Indian 0.37%

Black Other 0.50%

Black African 1.76%

Arab 0.25%

Any Other 1.53%
Disability –
Existing Tenants

Disabled 7.90%

Not Disabled 20.47%

Unknown 71.64%

Disability –
Housing List Customers

Disabled 35%

Not Disabled 65%

At Ferguslie Park Housing Association

we strive to ensure that every tenant

and other customer has their individual

needs recognised, is treated fairly and

with respect, and receives fair access to

housing and housing services. 

Recently the Association undertook a

review of their Equalities and Human

Rights policies and these will be

published on our website.

If you require this annual report or any

other documentation in another

language or formats such as Braille,

audio tape or large print please get in

touch.

These are some characteristics of

Ferguslie Park Housing Association

tenants and customers.

Chairperson’s Report (continued)

This progress will allow us to move

forward from interim arrangements

and put a permanent staff

management team in place in 2018.

We expect high engagement with the

Regulator to continue until the

Regulator is satisfied that the new

management team and the

strengthened Management

Committee are operating well and

continuing the improvements

achieved. The Committee continues

to value this assistance and

oversight.

The Association looks forward with

confidence to building on its

achievements as it works through

2017/18. 

We expect to:

•  Fully complete the Governance

Improvement Plan

•  Consolidate a strong management

committee with further new

members

•  Continue the training and learning

plans for committee and staff

•  Invest over £1 million in home

improvements

•  Put a new Repairs contract in

place

•  Develop an asset management

strategy

•  Recruit a permanent staff

management team

•  Implement a new tenant 

   engagement strategy and

arrangements for tenants to

scrutinise our performance

•  Continue with a communications

strategy to regain and protect our

reputation

I’d like to thank my colleagues on the

Management Committee and the

staff for their support while I have

been Chairperson.  The committee

will now be known as the

Management Board and I’d like to

wish my successor as Chairperson of

the Board, Shona McIntyre, every

success in her new role.  

Elaine Carter Chairperson
September 2017
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Indicator C17

House types
comparison %

High

rise
House Tenement

4 in a

block
Other

Ferguslie Park 0 76 6 0 18

FLAIR 3 31 50 6 10

Medium Urban RSL 2 34 44 8 12

Percentage of stock meeting the Scottish Housing
Quality Standard

2014/15 2015/16 2016/17

Ferguslie Park 98.9% 99.6% 100%

FLAIR 93.5% 94.0% 95.6%

Medium Urban RSL 97.6% 97.6% 97.2%

National Average 90.9% 92.2% 94.0%

Percentage of Houses passing the EESSH standard

2015/16 2016/17

Ferguslie Park 36% 77%

FLAIR 50% 74%

Medium Urban RSL 77% 88%

National Average 69% 76%

Indicator C13

Average number of reactive repairs completed per
occupied property

2014/15 2015/16 2016/17

Ferguslie Park 4.2 4.1 3.9

FLAIR 3.5 3.5 3.5

Medium Urban RSL 3.4 3.6 3.7

National Average 3.4 3.5 3.4

Indicator 30

Rent Collected from tenants as a percentage of toal
rent due in the reporting year

2014/15 2015/16 2016/17

Ferguslie Park 99.6% 99.8% 99.6%

FLAIR 100.2% 99.0% 101.2%

Medium Urban RSL 100.1% 99.6% 100.2%

National Average 99.8% 99.7% 99.9%

Indicator 30

Weekly rent increase to be applied %

2014/15 2015/16 2016/17

Ferguslie Park 2.3% 0.7% 0.9%

FLAIR 2.2% 1.4% 1.7%

Medium Urban RSL 2.1% 1.5% 2.0%

National Average 2.5% 1.7% 2.2%

Number of

Abandonments

Ferguslie Park 1

FLAIR 15

Gross Arrears %

Ferguslie Park 6.9%

FLAIR 4.4%

Time taken to re-let

Ferguslie Park
27.62
days

FLAIR 
22.3

days

Days lost to sickness

(staff)

Ferguslie Park 2.13%

FLAIR 3.9%

Staff turnover

Ferguslie Park 15%

FLAIR 12.6%

We benchmark against a group of Registered Social Landlords (RSLs) who are in the FLAIR group and also against

other medium RSLs who are similar to us in size of stock.

*Source FLAIR Annual Review 2016/17, Scotland’s Housing
Network Benchmarking Information.

Indicator C17

Stock age
comparison %

Pre
1919

1919-
1944

1945-
1964

1965-
1982

1983-
2002

post
2002

Ferguslie Park 0 10 0 0 89 1

FLAIR 23 3 18 20 23 13

Medium Urban RSL 7 1 30 2 41 20

Indicator 34

Percentage of rent lost through properties being
empty in the last year

2014/15 2015/16 2016/17

Ferguslie Park 0.32% 0.32% 0.5%

FLAIR 1.2% 0.76% 0.59%

Medium Urban RSL 0.29% 0.29% 0.24%

National Average 1.17% 1.03% 0.99%
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Simplifying Access 
to Housing  
Renfrewshire Council and the locally based Housing

Associations, Ferguslie Park, Williamsburgh, Linstone,

Bridgewater and Paisley are working together to

develop a draft Common Allocation Policy.  A Common

Allocation Policy is where a group of landlords in an area

agree to use the same set of rules to let their empty

homes.  This idea will be presented to the Association’s

management committee in 2018 and if it agrees to take

part we will then consult with you and report back to

committee with our findings from this.  

There are other changes which will affect how the

Association’s house letting is managed which are being

introduced by the Scottish Government through new

legislation this year.  We will be in contact with our

tenants and Customers once the detail is published.

Cracking Down on 
Anti-Social Behaviour 
We are developing better joint working with

Renfrewshire Council, Police Scotland and other

agencies to address anti-social behaviour in our

community.  

Housing Services

Page 6 Ferguslie Park Housing Association

Improving Your Estate  
We know from what you tell us in surveys and face to

face that you want your estate to be cleaner and more

welcoming.  We are working on this on your behalf. 

We plan to: 

•  Upgrade back courts at our tenement flats

•  Work with Renfrewshire Council to identify who is

responsible for different areas of undeveloped land

and open spaces so that we encourage the

landowners to look after their land 

•  Look for additional resources we can tap into to help

us clean up Ferguslie Park 

•  Have a quarterly walkabout in the area with your

Councillors, Community Council representatives,

Police and Renfrewshire Council staff to inspect the

environment 

•  Renew policies and procedures to make sure that 

   our tenants look after their gardens and back courts

•  Find ways to encourage residents to take their litter

home and dispose of it properly

•  Work with Police Scotland and Renfrewshire Council

to root out fly tipping culprits 

Remember to immediately report rubbish dumping to

the Association or Renfrewshire Council.

Fly-tipping is the illegal dumping of rubbish on public or

private land. It is unsightly, damages the environment

and can also pose a threat to health. 

If you notice any fly-tipping or discover dumped waste,

this can be reported to Renfrewshire Council on 

0300 300 0300 or by phoning the National Stopline on

08452 30 40 90. You can also report a ‘dumper’ on Dumb

Dumpers website – dumbdumpers.org.  
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Electrical Testing – in 2015 FPHA

adopted a 5 year cycle to ensure all

properties have their

electrical

installations

tested. This is

a continuing

programme to

ensure the safety

of tenants in their homes.

Many domestic fires are caused by

an electrical fault. It is really

important our tenants allow access

to check electrical safety. As the

electrical cycle progresses, we will

write to all tenants where access is

proving difficult. 

Please ensure that the Association

gets access to check your electrics.

This will ensure fire safety to

protect tenants, their

families, neighbours

and the community.

We thank tenants for

allowing us access to

carry out essential

checks and this has

helped ensure 100% gas safety

checks.

In 2016 we carried out a  small

replacement programme for

kitchens.

An external paintwork and gutter

cleaning programme was

completed in April this year. 

2017 has seen the start of a new

boiler replacement programme to

make heating systems more

efficient. The Association has

contacted customers currently

affected in 2017 by these up-

coming works. Future programmes

include replacement doors and

windows, kitchens and bathroom

within properties where

replacements are due.

The current contract for tenant led

Repairs & Maintenance is coming to

an end and will be re-tendered this

year. 

Welfare Rights Service
We have 2 very dedicated staff who

deliver welfare services to our

tenants. They advise and support

tenants to maximise their income

through a range of benefits

delivered by DWP, HMRC, Pensions

Service and Disability Benefits,

Housing Benefit and Discretionary

Housing Payments etc. They also

provide support and

representation through the

disputes and appeals process.  

The Association is aware the

changes in Welfare Rights is

challenging many of its tenants’

circumstances. Please make use of

our service to assist you through

these changes.  

These changes include: 

•  The Benefit Cap 

•  The Two Child Limit in Tax Credits

•  Introduction of Universal Credit

•  Rent payments direct to tenants

•  The 6 week waiting time for first

payment of Universal Credit 

•  Frequent withdrawal of benefits

when someone has a change in

their circumstances 

Our Welfare Rights Service will

continue to work hard to mitigate the

effect of these changes, where

possible. They are also working

closely with Renfrewshire Council in

preparation for the introduction of

the ‘FULL SERVICE’ roll out of

Universal Credit. 

For assistance or some advice please

contact Robert Findlay or

Ian Davidson by calling 

0141 847 5204/5219 or email

welfarerights@fpha.org.uk

I am delighted with
the service and it is a great

improvement – overall I am 100%
happy with my new kitchen –
other neighbours have been

popping in to have 
a look!’

State Pension                                           3

Pension Credit                                         5

Disability Living Allowance                3

Scottish Welfare Fund                        14

Personal Independence Payments      35

Employment and 
Support Allowance                              

62

Child Tax Credits                                     9

Working Tax Credits                               7

Jobseekers Allowance                          1

Carers Allowance                                    7

Universal Credit                                       9

Discretionary Housing Payments        31

Housing Benefit                                 125

Here is a snapshot of what we did in 2016/17:

We managed 520 Cases and carried out 816 interviews with tenants.

Types of Benefits gained

Maintenance Update
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The role of the Scottish Housing Regulator is to protect the interests of tenants and other

people who use the services of social landlords. The Scottish Social Housing Charter sets

out the standards and outcomes that landlords should achieve. Each year, the Scottish

Housing Regulator require us, as your landlord, to report on our performance against the

Charter.

The Regulator asked tenants to tell them what matters most when it comes

to their landlord’s performance. Here is how Ferguslie Park Housing

Association performed in those areas in 2016/2017.

Homes and rents
At 31 March 2017 Ferguslie Park Housing Association own and let 799 Scottish Secured Tenancies.  The total rent

due to us for the year was £3,354,631. We increased the weekly rent on average by 0.90% from the previous year.

Landlord Report Card 2016/17

Page 8 Ferguslie Park Housing Association
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1 Apartment 0 – £66.55 –

2 Apartment 177 £71.30 £71.67 0.5%

3 Apartment 301 £79.02 £73.13 8.1%

4 Apartment 232 £85.00 £79.42 7.0%

5 Apartment 89 £95.83 £88.02 8.9%

Source of information: *Landlord Report, how your landlord told us how you performed, Scottish Housing Regulator

FPHA-AR-1617.qxp_Layout 1  18/10/2017  19:22  Page 8



Annual Report and Performance 2016/17 Page 9

%
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Percentage of homes that met the 
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Quality and Maintenance of Homes

Source of information: *Landlord Report, how your landlord told us how you performed, Scottish Housing Regulator
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%

Percentage of rent collected
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Neighbourhoods
1.5 cases per 100 houses of anti-social behaviour

was reported, 100% of these resolved within target,

compared to the Scottish average figure of 87.2%.
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Source of information: *Landlord Report, how your landlord told us how you performed, Scottish Housing Regulator
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Finance

2017 2016

Non-Current Assets

Housing Properties – Depreciated Costs 28,522,570 29,216,694 

Other Non-Current Assets 11,079 44,366

28,533,649 29,261,060

Investment in Subsidiaries 100 100

Current Assets

Receivables 141,450 44,752

Cash at Bank and in Hand 1,646,393 1,196,627

1,787,843 1,241,379

Creditors: Due within one year (446,720) (3,092,541)

Net Current Assets 1,341,123 (1,851,162)

Total Assets less Current Liabilities 29,874,872 27,409,998

Creditors: Due in more than one year (3,012,376) (756,558)

Deferred Income

Social Housing Grants (16,481,785) (17,221,235)

NET ASSETS 10,380,711 9,432,205

Equity

Share Capital 69 63

Reserves 10,380,642 9,432,142

10,380,711 9,432,205

Statement of Financial Position
as at 31st March 2017

Expenditure

2016/17                                 2015/16

35%     Management Costs      28%

22%                Repairs                 29%

25%           Depreciation           27%

1%       Loan Interest Costs       1%

2%      Other Finance Costs      2%

15%    Transfer to Reserves    13%

*Source FPHA annual accounts
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The New Tannahill Centre is a subsidiary of

the Housing Association.  The past year has

been an exciting time for the centre and we

have concentrated on how best to improve

services to local people.

We kick-started this process with a community

consultation, where we learned a lot about what local

people wanted from the Tannahill Centre.  This included:

•  Better café facilities, whilst our most used service it

was also the one with the most negative comments. 

•  More services for young people, including youth

clubs and homework clubs.

•  Employability services supporting people develop

work experience and find work.

Since the community consultation we’ve been working

with partners such as Active Communities, Renfrewshire

Council’s Youth Services and YMCA Paisley to develop

and deliver a youth club for young people.

We’ve got plans to relaunch our Café as a Learning

Kitchen.  Improving the quality and menu choices for

customers as well as creating learning and training

opportunities for local people.

We’ve also been working with Invest Renfrewshire to

increase the support for local people to get a job and will

be hosting a Job Fayre in November 2017.

In addition to this we’ve increased the number of

community events and services within the Centre,

providing local people with fun ways of passing the time.

Page 12 Ferguslie Park Housing Association

The Tannahill Centre

Ferguslie Seniors enjoying High Tea sponsored by CGC and ISIS

Children participating in the Ferguslie Park Easter Egg Hunt
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The New Tannahill Centre Limited 

Statement of Financial Activities (incorporating Income and Expenditure Account)

Annual Report and Performance 2016/17 Page 13

For the year ended 31st March 2017
Unrestricted

Funds 
Restricted

Funds 
2017 Total 2016 Total

Income and endowments from:

Donations and legacies 273 21,850 22,123 –

Charitable activities 380,404 – 380,404 398,669

Investment income 116 – 116 110

Other income 263 – 263 347

Total Income 381,056 21,850 402,906 399,126

Expenditure on:

Charitable activities (350,030) (21,850) (371,880) (342,157)

Total Expenditure (350,030) (21,850) (371,880) (342,157)

on investments 31,026 – 31,026 56,969

Net movement in funds 31,026 – 31,026 56,969

Reconciliation of funds

Total funds brought forward 196,950 – 196,950 139,981

Total funds carried forward 227,976 – 227,976 196,950

Parade participants before they set off on the Ferguslie Park Gala Day Parade

*Source NTC annual accounts
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Page 14 Ferguslie Park Housing Association

The Ferguslie Group 
Board & Staff 
as at 31 October 2017 

The Board of Management    
Shona McIntyre           Chairperson
Elaine Carter                Vice Chair
Richard Bolton             Board Member
Iain McGhee                  Co-opted Member
Andrea McLaughlan   Board Member
Fiona Murphy               Appointed Member
Kirsty Parker                  Board Member
Stuart Piggott               Board Member
Julianne Scarlett         Appointed Member
Jim Strang                     Appointed Member

Ferguslie Park Housing
Association Staff Team    
Lynn McCulloch           Interim Group Chief Executive 

Lindsay Gemmill         Interim Head of Operations 

Alison Vass                      Interim Housing 
                                             Services Manager 

Housing Services Officers
Julie Carson

Suzanne Connor

Katy Girling

Property Services Officers
Suzanne Davidson

Michael Odiemahi

Vacancy

Welfare Rights 
Robert Findlay                     
Ian Davidson                          

Finance & Corporate Services
Sandra Campbell

Kirsty Greig

Teresa Sadler

Customer Services Assistants 
Laura Gorman

Margaret Ronaldson

Alison Smith

New Tannahill Centre
Executive Committee    

Christine Reilly                     Chair 
Elaine Carter                         
Foster Evans

Magi McCulloch

Shona McIntyre

Kirsty Parker

New Tannahill Centre 
Staff Team    

Jamie Mallan                        Business 
                                                     Transformation Manager

Paul Irwin                               Development Officer

Gerry Mullaney                    Learning Kitchen Manager

Nikki Coats                            Learning Kitchen Assistant

Shannon Livingstone        Learning Kitchen Assistant

Ina Deans                               Facility Officer

Andrew McCafferty            Facility Officer

Wilson Muir                           Facility Officer
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The New Tannahill Centre supporting Paisley 2021
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Ferguslie Park Housing Association
The Tannahill Centre  •  76 Blackstoun Road
Ferguslie Park  •  Paisley PA3 1NT
Tel  0141 887 4053  •  Fax  0141 889 2904
Email  admin@fpha.org.uk

Registered Housing Association No. HAL99. 
Registered Friendly Society No. 2282R (S)
Ferguslie Park Housing Association is a Registered Charity.
Charity No. SCO34893. 

Staff & Community Representatives on a recent Estate Management walk about

“Serving the community, valued by the community”
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